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BLN Executive Board 

Voting Members  Present Absent Alternate/Notes 

* President  -- tie breaker Melissa Fleener ✓   

* Exec VP | Professional Development Craig Trewet ✓   

* Vice President | Community Outreach Kevin Rork  ✓  

* Vice President | Personal Well Being Anh Linh Le ✓   

* Vice President | Social Connections Jo Taylor-Thibert ✓   

* Regional Vice President | North Alisoun Lamb ✓   

* Regional Vice President | Central David Baker ✓   

* Regional Vice President | South Patricia Mosier ✓   

     *Voting members 

President Appointed  Present Absent Alternate/Notes 

Treasurer | Budgets Ronan Antone ✓   

Secretary | Records, Property, Election Kay Hovde ✓   

Business Manager Shannon Russell ✓   

Retirees Liaison Dennis Honey ✓   

Membership/Branch Liaison Katie Michlitsch ✓   

Other Attendees  Present Absent Alternate/Notes 

Colorado David Eddy ✓   

Dallas/Ft Worth Elaine Banks ✓   

Portland Cate Milburn    

Utah Andy Beck    

 

 
 
CALL TO ORDER 
 

Melissa Fleener, BLN President, called to order the December 17, 2019, BLN Executive Board meeting at 5:02 PM. 
Seven of the eight elected Executive Board voting members were in attendance meeting the requirements for a 
quorum. Five of the five appointed functions were in attendance. David Eddy, Colorado BLN and Elaine Banks, 
Dallas/Ft Worth Region BLN were in attendance this month.  
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REPORT OF OFFICERS 
 
 

President’s Report  
 
Melissa Fleener, BLN President, started the meeting noting that we do not normally have a meeting in December and 
thanked everyone for attending during this busy time. She went on to share that Jo Taylor-Thibert will be stepping down 
from her board position due to job challenges.  Melissa thanked her for all she has done and then shared that she will 
be considering backfills or this position in the next month.   
 
 

Secretary Report  
 

Kay Hovde, BLN Secretary, presented the November minutes with no changes.  It was moved by Craig Trewet and 
seconded by Alisoun Lamb to accept the minutes as presented. 
 
DECISION | The motion passed unanimously to approve the November minutes. 
 
 

Treasurer Report  
 
Ronan Antone, BLN Treasurer, presented the monthly Treasurer’s report and a summary is below: 

• YTD gain is $43K 

• Focus is going to be 2020 budget and we need to finalize that today 
o Need to generate an operating plan that breaks even with contingency 
o Dues estimated at current membership levels ~4500 
o 2020 Social Connection/Activities Income estimated at 2019 levels 
o Labor costs based on last six months data 
o Regions admin budgets increased by $500/Texas given $1500 
o Re-allocated to strategic focus areas: membership ($5.5K) and professional development (+$3.5K) 
o Allocated $19K for an All Member event  
o ~$47K of contingency for 2020 
o Ronan recommends approval 
o Dennis did ask about the BMA allocation line 
o Melissa reminded the group about the BLN-R subsidy topic that still needs further discussion at a future 

meeting 
It was moved by Dennis Honey and seconded by Pati Mosier to accept the 2020 BLN budget as presented by Ronan 
Antone. 
 
DECISION | The motion passed unanimously to approve the 2020 BLN budget 
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Membership Report  
 

Katie Michlitsch, Membership/Branch Liaison, presented the monthly Membership report and a summary is below: 

• No change to the team 

• November was a great month due to the second membership letter that went out.  4538 members ending the 

year higher than where we started.  Melissa asked that we pause and acknowledge this accomplishment! 

• The tri-fold brochure is published and posted on the server and available for all to use. 
o Dennis noted that BLN-R likes the brochure as well. 

• The New Manager list is now available and has been provided to the regional membership committee reps 
o South region did connect with new managers, Katie did not have status of the other regions yet 
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Ongoing Business 

BLN Global Horizon Update 

 
Melissa Fleener, BLN President, shared our list of near term actions. 
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Elaine Banks shared that there are five major buildings in Texas which she provided to Shannon and there are some 
satellite ones as well.  Shannon is working to get the managers.  25% of that number is their initial goal.  Elaine will 
work with the membership team on how to expand the numbers and start working a campaign.   
Melissa noted that Portland, SLC, Colorado would always be included in our meetings going forward.  They will 
continue to be invited. 
 
Wanted to have stronger affiliations with the leadership programs.  Gave Katie the assignment to give assignments.  
Melissa will follow up with her. 
 
BRG model |  A Sara Bowen meeting is scheduled for January 15th.  Alisoun indicated she will be meeting with 
Bethany Cornell in April and would be happy to talk about it with her then.   
 
Shore up connection with retirees when they retire, open to suggestions/ideas.  Dennis asked if there is there a way to 
determine who is retiring from the HR system and communicate in advance?  Shannon is determining if we can get the 
extra permissions to have that information.  Also, have to figure out how we send the letters out.  Can’t share personal 
addresses.  Dennis noted the BLN-R numbers are getting smaller.  Need help on making it easier for retirees to join as 
they transition into retirement.  Need an “easy” button. 
 
 
 

New Business 

2020 BLN All Member Signature Event 

 
Melissa Fleener, BLN President, shared that she wanted to spend time brainstorming this event for 2020.  Remember 
that we did the Jenette Ramos event in 2019.  Need good content, guest speaker, panel topic, webex, satellite 
capability, maybe 2nd quarter.  Need to start planning in 1Q.  Dennis shared that his population likes events where they 
can get together and suggested an event where each speaker gets an allotted amount of minutes with a moderator.  
10 min each?  Do 4-5 in an hour.  Or alternately do a panel.   
 
Alisoun proposed a speaker that is not a Boeing speaker (that we can afford).  A local business, an airline, etc.  Sara 
Bowen for diversity, Gary Hyslop, Michael Cox?  Ray Conner?  Pete Carroll?  Kay suggested utilizing board 
connections from executive connections.  Also, maybe government connections. 
 
ACTION | If anyone has other ideas, send them to Melissa, Kay or Shannon. 
 
 
 
BLN Business Office 

 
Melissa Fleener, BLN President, shared that Shannon Russell is going to be retiring next quarter.  Recommend that 
her manager post a req.  Melissa will ask for help in the hiring process.  Craig and Kay both offered to assist with 
interviews.  Melissa is hoping to get the req out sooner than later. 
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Region Reports 

 
North Region 

 
Alisoun Lamb, Vice President | North Region, shared the North Region report and a summary is below: 

• Three new board members  

• Trained several new coordinators 

• 104 events through December with 3045 attendees 
o Focused on increasing event variety 

• Held recognition event on December 11th , Alisoun transitioning out of this role 

• Community Outreach held King 5 Harvest Food Drive 

• Leland will be transitioning to Member at Large position on the board 

• Personal Well Being continues to be active 

• Dale Carnegie Leader Series scheduled for January 23 

• Michael Teal has agreed to Breakfast series in Jan/Feb 

• Alisoun brought the team together and they are going to have a F2F in January to set 2020 plans 
o Will hold qrtrly lunch F2F meetings 
o Hope to do “speed networking” again 
o Start an action item list again 
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ADJOURNMENT 
 
The business meeting adjourned at 5:57 PM. 

Upcoming Board Events:  

• Executive Board Meeting: Tuesday, January 21, 2020; 5:00-7:00 p.m.; Bellevue 

• Executive Board Meeting: Tuesday, February 18, 2020; 5:00-7:00 p.m.; Bellevue 

 
 

Respectfully Submitted, 

Kay Hovde  

 
Kay Hovde 
BLN Secretary – Records & Elections 
 
 
 
Although not reported, below is the South Region Report: 
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