© BOEING LEADERSHIP NETWORK (BLN)
P. O. Box 3707 — MC 35-103
Seattle, WA 98124

BLN Executive Board Minutes
Tuesday, December 17, 2019

BLN Executive Board

Voting Members Present | Absent Alternate/Notes
* President -- tie breaker Melissa Fleener v
* Exec VP | Professional Development Craig Trewet v
* Vice President | Community Outreach Kevin Rork v
* Vice President | Personal Well Being Anh Linh Le v
* Vice President | Social Connections Jo Taylor-Thibert v
* Regional Vice President | North Alisoun Lamb v
* Regional Vice President | Central David Baker v
v

* Regional Vice President | South

Patricia Mosier

*Voting members

Membership/Branch Liaison

Katie Michlitsch

President Appointed Absent Alternate/Notes
Treasurer | Budgets Ronan Antone v
Secretary | Records, Property, Election Kay Hovde v
Business Manager Shannon Russell v
Retirees Liaison Dennis Honey v
v

Other Attendees ‘ Present ‘ Absent Alternate/Notes
Colorado David Eddy v

Dallas/Ft Worth Elaine Banks v

Portland Cate Milburn

Utah Andy Beck

CALL TO ORDER

Melissa Fleener, BLN President, called to order the December 17, 2019, BLN Executive Board meeting at 5:02 PM.
Seven of the eight elected Executive Board voting members were in attendance meeting the requirements for a
guorum. Five of the five appointed functions were in attendance. David Eddy, Colorado BLN and Elaine Banks,
Dallas/Ft Worth Region BLN were in attendance this month.
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REPORT OF OFFICERS

President’s Report

Melissa Fleener, BLN President, started the meeting noting that we do not normally have a meeting in December and
thanked everyone for attending during this busy time. She went on to share that Jo Taylor-Thibert will be stepping down
from her board position due to job challenges. Melissa thanked her for all she has done and then shared that she will
be considering backfills or this position in the next month.

Secretary Report

Kay Hovde, BLN Secretary, presented the November minutes with no changes. It was moved by Craig Trewet and
seconded by Alisoun Lamb to accept the minutes as presented.

DECISION | The motion passed unanimously to approve the November minutes.

Treasurer Report

Ronan Antone, BLN Treasurer, presented the monthly Treasurer’s report and a summary is below:

e YTD gainis $43K

e Focus is going to be 2020 budget and we need to finalize that today

o Need to generate an operating plan that breaks even with contingency

Dues estimated at current membership levels ~4500
2020 Social Connection/Activities Income estimated at 2019 levels
Labor costs based on last six months data
Regions admin budgets increased by $500/Texas given $1500
Re-allocated to strategic focus areas: membership ($5.5K) and professional development (+$3.5K)
Allocated $19K for an All Member event
~$47K of contingency for 2020
Ronan recommends approval
Dennis did ask about the BMA allocation line
Melissa reminded the group about the BLN-R subsidy topic that still needs further discussion at a future
meeting
It was moved by Dennis Honey and seconded by Pati Mosier to accept the 2020 BLN budget as presented by Ronan
Antone.

O 0O O O OO O O OO0

DECISION | The motion passed unanimously to approve the 2020 BLN budget
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Performance Measures
through November 30, 2019

Boeing
Leadership

Network

Total Income
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Performance Measures
through November 30, 2019
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Performance Measures Eggg‘grship Performance Measures Eggg‘grship

through November 30, 2019 Network through November 30, 2019 Network
Total Expenses
b Cash Flow and Reserve
oy 2018 Bosing Lestersaig etmrt ARG & 2019 Bosing Leatersp etk T
Boein: Boein:

FY20 BUdget_ Leadgrship FY20 BUdQEt Leadgrship

Preliminary Assumptions Network Network

FY 2020 budget at break even (with reserves)

Membership Dues estimated at current levels (4,478) and at $8/mo

FY 2020 Social Connection / Activities Income estimated at 2019 Y/E Fest

FY 2020 Labor Cost and allocations projected based on last 6 months data and
adjusted for escalation

Region Admini i g $500/regi
- Add:fﬁsm'l administrative hudguﬂ‘or Texas Region

Significant under-runs across major expense elements

= Admin (24.7K). Community Outreach (20.2K). Health & Welfare (36.4K), and
Regiens operating at over $10K lawer than 2019 budget

= Adjusted Health & Welfare budget to 55K

Opportunity to re-allocate towards BLN strategic focus areas
= Membership gb.bK]
= Professional Development (+53.5K)

« Included annual All-M

ber Reception ($19K) as pant of Exec Board Activities
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Membership Report

Katie Michlitsch, Membership/Branch Liaison, presented the monthly Membership report and a summary is below:

No change to the team
November was a great month due to the second membership letter that went out. 4538 members ending the
year higher than where we started. Melissa asked that we pause and acknowledge this accomplishment!
The tri-fold brochure is published and posted on the server and available for all to use.

o Dennis noted that BLN-R likes the brochure as well.
The New Manager list is now available and has been provided to the regional membership committee reps

O South region did connect with new managers, Katie did not have status of the other regions yet
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i BLN Membership Status i
BLN Membership Committee @ E‘gg{;‘grship November Data @ ESS'(TE,SNF,
Team Members Network Based off the dues collected on the 2nd pay pericd of November N etwork

= Regional Board Positions

+ Leland Adams North Region

+ Konrad Rillos Central Region

+ Erika McClosky South Region

= Member at Large Position
+ Shelby Dobbs (GEM/REACH)

= Membership Chair Katie Michlitsch

L L T —

Total Member Count= 4538, 69% and 31% N,
Member Manager =3129 (50% of Manager population)

Number of Members 2016 - 2019

Member Cosnt 2162019 Monthly

o

[

2018 Wambar
3017 Mambars
2013 Mambars

|01 Wambara

Boeing
Leadership

Network

BLN Membership Committee
Highlights

0 92 net new members for this month over last month and 100 up from start of year

2 Tri-fold brochure published and posted on BLN server
»  Handed aul close to 50 &l Scol Stocker event

O New Manager Promotions List resurrected
»  Movember list and May e Octaber provided to Regional membership commitiee reps

oy 83 Bakag Masapracs Mussaicn

Ongoing Business

BLN Global Horizon Update

Boging
Leadérship|

Network

Boeing Leadership Network
Near Term Actions

« Conduct pilot BGS BLN start-upin Plano, TX (Eoard approved,
implementation in work)

« Invite Portland, SLC, Colorado reps to attend our BOD meetings
(complete)

« Develop stronger affiliations with leadership development programs;
assign board members to specific development programs to affirm the
partnership (revisit list from previous year) (Propose Katie & team make
board assignments and recommend standard work for board members)

« Contemplate future decision / study whether we will stay with the current
BLN model or explore connection to the BRG model (Sara Bowen
meeting: January 15)

« Shore up connection with retirees when they retire (Ideas?)

Melissa Fleener, BLN President, shared our list of near term actions.

Page 5
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Elaine Banks shared that there are five major buildings in Texas which she provided to Shannon and there are some
satellite ones as well. Shannon is working to get the managers. 25% of that number is their initial goal. Elaine will
work with the membership team on how to expand the numbers and start working a campaign.

Melissa noted that Portland, SLC, Colorado would always be included in our meetings going forward. They will
continue to be invited.

Wanted to have stronger affiliations with the leadership programs. Gave Katie the assignment to give assignments.
Melissa will follow up with her.

BRG model | A Sara Bowen meeting is scheduled for January 15%. Alisoun indicated she will be meeting with
Bethany Cornell in April and would be happy to talk about it with her then.

Shore up connection with retirees when they retire, open to suggestions/ideas. Dennis asked if there is there a way to
determine who is retiring from the HR system and communicate in advance? Shannon is determining if we can get the
extra permissions to have that information. Also, have to figure out how we send the letters out. Can’t share personal
addresses. Dennis noted the BLN-R numbers are getting smaller. Need help on making it easier for retirees to join as
they transition into retirement. Need an “easy” button.

New Business

2020 BLN All Member Signature Event

Melissa Fleener, BLN President, shared that she wanted to spend time brainstorming this event for 2020. Remember
that we did the Jenette Ramos event in 2019. Need good content, guest speaker, panel topic, webex, satellite
capability, maybe 2" quarter. Need to start planning in 1Q. Dennis shared that his population likes events where they
can get together and suggested an event where each speaker gets an allotted amount of minutes with a moderator.

10 min each? Do 4-5in an hour. Or alternately do a panel.

Alisoun proposed a speaker that is not a Boeing speaker (that we can afford). A local business, an airline, etc. Sara
Bowen for diversity, Gary Hyslop, Michael Cox? Ray Conner? Pete Carroll? Kay suggested utilizing board
connections from executive connections. Also, maybe government connections.

ACTION | If anyone has other ideas, send them to Melissa, Kay or Shannon.

BLN Business Office

Melissa Fleener, BLN President, shared that Shannon Russell is going to be retiring next quarter. Recommend that
her manager post a req. Melissa will ask for help in the hiring process. Craig and Kay both offered to assist with
interviews. Melissa is hoping to get the req out sooner than later.
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Alisoun Lamb, Vice President | North Region, shared the North Region report and a summary is below:

Three new board members
Trained several new coordinators

104 events through December with 3045 attendees

o Focused on increasing event variety

Held recognition event on December 11th , Alisoun transitioning out of this role
Community Outreach held King 5 Harvest Food Drive
Leland will be transitioning to Member at Large position on the board

Personal Well Being continues to be active

Dale Carnegie Leader Series scheduled for January 23
Michael Teal has agreed to Breakfast series in Jan/Feb
Alisoun brought the team together and they are going to have a F2F in January to set 2020 plans

o Will hold grtrly lunch F2F meetings
o Hope to do “speed networking” again
o Start an action item list again

BLN North Region
Board Membership

Regional Board Positions for 2020

Boeing
Leadership

Network

North Region
Updated 127162019

North Re
2019 New

ion
oordinators

= New Event Coordinators trained this year:
- Ivan Berrios
— Derrick Wright
- Sherry Kytonen
— Robert Dowdell

Boeing

Leadership

Network
MNorth Region

Upcdsbed 12010/10

Secretary
— VP North Acting Alisoun Lamb . freses
— Secretary Rashmi Duggal
— Social Connection Andie White
— Professional Development 33‘\ S 4
& Business Network Mary Haugen 3
— Recognition Trisha Nettlebeck
— Community Outreach Nikki Marino
— Membership Gary McDonagh A
— Personal Well Being Cathy LaBerta
— Member @ Large Peter Wessel
— Member @ Large Leland Adams ‘!&
New Board members & moves in blue Nt
@ Large
R =

North Region
Andie White — Social Connection

Events Breakdown by Program
104 Total Events this year through December
3045 Total Attendees
1058 Purchasing Members
6 Events in December
18 Total Event Coordinators
4 New Event Coordinators

Eoeing
Leadership
Network
Morth Region

Updated 121162018

marth  Zmem
Marth  Peaming arts

math S
Marth  Faakh ondWalfas
Marth  Heakh andWelfare

ard
Gtz

Sympkany
retel Maszioh Seattie Symabany MATINEE

Pragrams chdrts

North Region — Social Connection
Recent Events

Boeing
Leadership

Network
Morth Region
Upduied 2163018

= Continued focus on
increasing event variety

= Education events are -
widening our membership | |_
services

= Financial events continue
strong partly due to
changing Company plans

Actities by Program 2014 - Mov, 2013

ew o L
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. Eoein: . Boein:
North Region 2019 @ Iﬂcadgrihip North Region @ Iﬂcadgrihip
. . etworl " " ' . etworl
Alisoun Lamb - Recognition North Region Nikki Marino — Community Outreach North Region
Updated 1211318 Updated 124118
* Vision/Goal * Vision and Goals:
= Wewant henar the: , wha put s hesting events, in such a

way that they feel appreciated and want to continue to be engaged in future events. There will be a
mid year & year-end Morth Region recognition events in addition to the end-of-year Al BMA
Recegniban avant.
= Completed events:
= We held a Board memberonly recognition eventin January 2015 in conjunction with our monthly
business meeting (used 2018 budgst).
= Planned events:
= 201% AN BLM Recognition Event - June
2019 Narth Regien Recognition event for Norh Region Board Members and their guests — TED
* Have proposals forthe Board to review on 11/5/1% but since the meeting was rescheduled itwill
have to wait until 11/11/1%—that meeting didn’t have a quorum
Hedd event 2t Bol's Burger and Brew on December 117

* Provide members and guests the spportunity to be of service and represent Boeing In
their communities with a variety of new and existing civic events

= Accomplishments:

* 2/2118- Kid Stock — Edmonds Center for the Arts Volunteer Event
= Networked with REACH to increase Volunteers
= Very Successful Event
* 3/28/18 - Chocolate & Vino Event for ish Domestic Violer
= Networked with REACH and BWIL for Volunteers.
* Event made $280K - A definite success!
= B/29/19 - Clothing and Household drive for Snohemish County Domestic Viclence

= S/28/19 - Clothing and Household drive for Snohomish County Domestic Viclence

Harh Ragon Horth Region = Upcoming Activities:
2018 ML Velimtsar
Racagniicn Recogritian Ewrt “":Z‘,:‘"‘ »  King5 Home Team Harvest Holiday Food Drive — Everett Safeway 12/7/18
v v v » Chocolate Lovers Gala = Vol Ewvent for homi Viclence 4/3/20
dan 102070 Juns 37, 2070 Dacamber 112010
T — e —
North Region @ Boeing @ Bosing
Leadership H it Leadership
Leland Adams - Membership itk North Membership Statistics oo
North Region Through Dec 1, 2019 North Region
= Vision: Updated 121 Updated 12/1
- A ity where all L feel valued, Membership
engaged and a belief they are making a difference
= Goals:
= Fotus un the membership core values ul’anhanclng leadership thraugh
and mutual
- To mutually support one another in ing our i ilities and

effectiveness to the benefit of ourselves, Boelng and our cummumty

* Current Activities:
= 53 new members in November, welcome packets mailed
= Membership Is at 56% up from 54% in April
— Focus on developing the inSite page to be a collaboration are of ideas and
innevation

* Future Focus:
~ Connecting with alumni from eligible membership programs

November New Members 53 Cancellations 6 I
@ Bosing North Region @ Boging
H Leadershi " Leadershi
North Region ) Network Mary Haugen — Professional Network
Cathy LaBerta — Personal Well Being North Region Development & Business Network North Region
Updarea 121418 Updated 1211018

= Vision/Goal:

- To i and i tivities aimed at pi
for employees, tnsur families and the community.

g health and wel-being

= Accomplishments:
— Proper Footwear Shoe Clinic at Run26 Store — 2/25
— Trained New Event Sponsor
— Olympic Financial Seminar with Eric Cumley - 4/30/19
— Proper Footwear Shoe Clinic at Run26 Store — 5/5

— Collaborating with ELN Retirees for Upcoming Retirement Class 5/16-
Cancelled due to low turn out

- Williams Sonoma Cooking Classes — 9/25/19
— Williams Sonoma Cooking Classes — 10/1719

= Upcoming Activities:
— Williams Sonoma Cooking Classes — 11/1319
— Proper Footwear Shoe Clinic at Run26 Store - January

oo 21 By, o

= Vision/Goal

D Develop and enh. the skills, f ices, abilities, and
knﬂwleﬂge that further cne's professicnal career journey. Provide rescurces and
experiences, which inspire growth and enable members to become more effective leaders
and business professionals.

Business Networks: Opportunities for to ish relati i i with
other professionals, internal and external to Boeing. Strong connections lurlher business
accomplishments and success as well as personal professicnal advancement and growth.
* Future Focus
= 1/23/20 - Dale Camegie Leader Serles
= TBD- Live 2 Lead

* Jan/Feb = Michael Teal = Executive Breakfast Series

* Past Events
+  22519- LivePLead Leadership Development
= 212819- Ewacutiva Braakfast with Florant “Flo” Groberg
4219 - Cornect FanM Document & How to Wite Effective Pranties!
= 612119 - Execuive Breakfast with Tamy Baezhold
619 - Leading is At Drawing e preatness oot of thase you lead

I
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ADJOURNMENT

The business meeting adjourned at 5:57 PM.

Upcoming Board Events:

BLN Executive Board Minutes
Meeting of December 17, 2019

e Executive Board Meeting: Tuesday, January 21, 2020; 5:00-7:00 p.m.; Bellevue
e Executive Board Meeting: Tuesday, February 18, 2020; 5:00-7:00 p.m.; Bellevue

Respectfully Submitted,

Kay Hovde

O foy frote

Kay Hovde
BLN Secretary — Records & Elections

Although not reported, below is the South Region Report:

= Boeing
BLN South Region Leadership
Board Membershi —
P South Region
* Regional Board Positions
+ VPSouh- Patricia Mosier ("
+ Secretary - Aiza Villarin 'ﬁ | 'B*
[ . 3
+ Social Nancy G/ I r ‘(
+ Professional Development- Julie Jordan-Walsh \ ‘
+ Community Cutreach - Mark Wyciskala
Patncia Mosier Aiza Vil Mancy Ginacopedos
+  Health & Welfare - Jami Smith
+ Membership- Erika McClosky
+ Treasurer- Lisa Miranda '3
+ Recognition- John MchMullen
+ Memberat Large - Cheryl Nichelson ! ' '
o
ho MakVicakala s Smih
&
' 4
Blue Text= Cranges

Boeing
Leadership

Network

South Region
Nancy Gianacopulos- Social Connections

South Region
Vision / Goal:
= Creating af ites far 1o establish i i a sacial | byl
2019 Focus:
= Increase South Regi icipation (2018 ave. cipation = 35%)
2019 Accomplishments:

= Washington State Fair. 18 events total, ave. participation: 70%
= 11/07-Seclal Connection face ta face workshep | 2020 planning

= Upcoming events events:
~ 1228: Portlandd Tral Blazers vs. LA Lakers (sold ouf)
—  1i10: Glasshlowing Experience/Class: Stuffed Float
~ 1520 Portand Trail Blazers vs. Golden State Warriors
—  1026: The Peking Acrobats
= 217 Jo Koy Just Kidding Word Tour

Julie Jordan-Walsh — Professional Development g region

Vision:

* Toprovide BLN members with the hl?msl quality educational oJ:IpoﬂunIbos. ranging fram award
winning authars, io career coaches, lo executve breakfasts and lunches, Our goal’s ta host aver a
daozen events.

2019Focus:
* To provide valuable leaming of i . and well attend “_ b f d an prafessicnal
2019 Accomplishments:

* April 3 L ging the Connect Plan for Perf and D F Pregress: 33 Pantici

= BLNHN ens © Canfi | for Exec Board, inchuding Professicnal
Development

= External Speaker Events
* Terry Guma: 30 parlicipants
® Lynda Silsbee: 28 participants
= 11/21: Executive Breakfast with Scott Stoker
* Content What he's doing on the Max, his learnings from time on NMA, Glabal Industrial
Champian andany Fab f ight and guid far Fab leaders
Events In-Work:
= 1/3/20201: Roundtable with Melissa Fleener (Auburm)
= Jan 2020 (in work): Fact-Finding in the new HR Madel: Oversew and how io have crtical
conversaticns

3 . Cheryl Mchalsan Enka MeClosky Lisa Mnda John McNulen S
Boeing Boeing
H Leadership Scott Stocker @ Leadership
South Region roacers) Network

Breakfast Event-11/21/19

South Region

Auburn Site
Executive Breakfast

Scott Stocker, VP of Operations and
Production I ives, 737 Program

~60 attendees, ranging from Aubumn, Renton, Everett

Page 9
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Auburn Site

Executive Roundtable el
January 31, 2020 Network

Melissa Fleener
Fabrication Emergent & Manufacturing Services
Director, Auburn Site Leader & BLN President

When: January 31, 2020 - 11:00am-12:30pm

Where: Auburn Site, 17-44 Special Functions Room

How to Register: Boeing Leadership Network (BLN) members can
register online at 3
Leamn more about the benefits of jeining BLN at

The Boeing Leadership Network South Region Board invites you to join us as we welcome
Melissa Fleener to Auburn.  Melissa will share her career and BLN journey, as well as
answer any questions you may have for her. The last 20 minutes will be a networking
opportunity fo meet  other b and | b of the Boeing
Leadership Metwerk. We look forward to seeing you there!

“Far arry quitior pedss raach o 1o Aiza Wiliin, Secrstary o Scath Rigion BLN Bod

Page 10
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South Region @ Iﬂg:?g\egrihlp
- . etwor
Mark quskala - Community Outreach South Region
2019 Vision/Goal:
* Establish i ties our C: ity and within the Boeing Management

Association by together serving and lifting others around us. Cur gealis to create 8 events in 2018.

Highlights:

Easter Basket Bulding at Toy Rescue Mission - Apnl 6", 2018

EFN's Hunger Walk and 5K run May 4" at Fort Stellaccom Park.

Memorial Day Flags at Tahoma National Cemetery- Saturday May 25th 2019
Thanksgiving Break Bags - Saturday, November 23'. 1150 break bags were filled.

Upcoming Events:
« Christmas @ Toy Rescue Mission — December 217, 2019 8:00AM - 1:00PM.

Events In-Work
+ Easter Basket Building @ Toy Rescue Mission- April 2020

Emergency Food Network (EFN) @ Boeing
Leadership

Break Bags Event Network

November 11, 2019 ) South Region

. @ Bosing
South Region Leadarship
. . etwork
Jami Smith - Health & Welfare South Region
Vision/Goal

= To coordinate and integrate activities aimed at promating health and well-being for employees,
their families and the community

2018 Focus
= Lookinto i vith events fr
potential collat with Arsach

-] hJu:!h‘?nu ll-bing and explore

Accomplishments
= Paint and Cupcakes class [Dec 3-complated]

Events in work
= \WeightManagement Class—[In Work Jan]
= Self Defense Classes
= 5K Runs "patential partnership with Community Outreach
= Financial Wellness— how to prepare for the future
= Ematanal Well Being - dealing with stress, werk-life balance, gosl selting, ete)

. @ Boeing
South Region Leadership
. . etwork
Jami Smith - Health & Welfare South Region
Vision/Goal

= Tocoordinate and integrate activities aimed at promating health and well-being for employees,
their families and the community

2018 Focus
= Lockinto i ith events i g an health and well-being and explore
potential collat with Areach on ik ded offering:

Accomplishments
= Pant and Cupcakes class [Dec 3-completed]

Events in work
= \Weight Class—[In Work Jan]
= Self Defense Classes
= 5K Runs "patential partnership with Community Outreach
.

Financial Wellness—how to prepare far the future
Ematianal Waell Being - dealing with stress, work-life balance, goal setting, etc)

. Boain
South Region @ h%?&grrimp
Erika McClosky - Membership South Region
Vision

= A community where all members feel valued, involved, engaged and believe they are making a
difference.

2019 Focus
= Establish a team which the barshiptathe organization and helps make it relevant
and meaningful to the members
= Focuson the i alues of
and mutual understanding.
= ldentify and img ghes i the BLN benefis o eligible team members.

Highlights
= Cument Membership - As of 12182019
* 488 Active members
*  Snew membersgned up in the r{\on‘lhai Nawm::nrt

* 1 membars cancellad in the manth o
ciled as the reason for the cancelation)

' in avents

of

* Upcoming Activities/Events
* Plan for next recruiting event
= 1/31/2020 BLN Networking Opportunity after Melissa Fleener’s Roundtable
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South Membership Statistics
Through December 8th, 2019

BLN South Region Membership

Boeing
Leadership
Network

South Region

1152013

Eauth

11019

fav-101

fis-101

11072019

= Members M

= Eligikle Nen Members

New Members 9 Cancellations 1 (November)

I

54106

Boeing

Leadership

Network
South Region

South Region
John McMullen- Recognition

Vision/Goal
= Tocoordinate and integrate activities aimed at promoting health and well-being for employees, their
families and the community

2019 Focus
« R iban Lunch, (11115118 |

= End of year Board members offsite (planning for mid-to late January 2020)

g 5 . A et
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